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AuroraDS is a company based in Pernaja and with an office in Rovaniemi. It’s main priority is to provide
digital solutions, therefore company has a great experience in creating websites and technical support
for businesses. The task was to optimize the work of the HR responsible people within the company.
When using correct meta information, Aurora DS could a) search for suitable staff members for certain
needs, and b) create a suitable CV for a quote/tender/proposition as an attachment for the customer,
containing the relevant skills and knowledge as an attachment. During the kick-off in Tornio team
through the face-to-face communication has established the primary goals, searched for the tools and
instruments. During the meeting with the commissioner the team has been introduced a work
approach: SCRUM with a main tool — Trello. The organization was very clear and strict, team has divided
8 weeks into 4 sprints, one of those lasted 2 weeks. According to SCRUM approach, team held Skype
meetings three times each sprint and conducted small reports which included strengths and weaknesses
of the process. Product owner was highly motivated to be involved into team’s work and provided the
team with all the necessary information regarding the project. Overall estimation the project’s results
includes the positive feedback from the product owner and the team in total, description of the
communication and disciplinary problems which occurred during the product execution. Experience
which each team member has gained during the project significantly contributed to their research areas
and practical experience.



