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GO GLOBAL SMART

The GoGlobalSmart platform offers the most agile
way to the international trade for your company

They have a wide and continuously growing
network around the world, that you can easily
exploit in your project.




PROJECT TASK

Commissioner wants us to evaluate the business concept and demand for it in
Scandinavia and make a marketing plan for consulting services.

We decided to focus on Sweden.




OUR THOUGHTS

Find organisations that can help expand like Business Sweden, Business Finland,
banks, events and networking meetings.

Blomster Consulting and Ecca Nordic. Both companies are owned by Finnish
individuals living in Sweden.

Kauppakamari Chamber of commerce.
Arbetsformedlingen helps you find employees in Sweden
Bolagsverket

IFS — international Entrepeneur Accosiation in Sweden




OUR IDEAS

. Campaign

Invest in social media marketing and advertisement; Facebook, LinkedIn etc. (on
fb to reach 1000 people avg. cost is 5€, each click costs 30snt)

Tell own story on website/facebook to create emotional connection

Marketing ads for Sweden “Why Go Global Smart is right choice for you?”




2. Universities

Go Global Smart is already cooperating with University of Oulu, is there a
possibility to work with Universities of Sweden on a similar project like Bridge?

University of Lulea and University of Umea both have International Business
programs available to their students.

Also cooperating with Swedish student associations



MARKO'’S DECISION

* He was very happy and enthusiastic about both of our ideas. He told us to
move forward with our ideas.

* We decided to combine those two ideas into one complete solution.




WHAT’S NEXT FOR US?

Marko will send his companys story to us so we can use it for the marketing
material.

Connect with universities in Sweden
Create social media profiles for his company and provide content to them.

Start planning and executing the marketing.




WORK IN PROGRESS
(AFTER BRIDGE WEEK)

We made a Facebook business page for GoGlobalSmart and update the page
for him

Contacted Univerities of Lulea and Umea

Created a marketing guide for Marko. For example a year clock for posts to
Facebook and a guide to FB ads, Google marketing and key words.

He can implement these marketing plans, when the companys financial
situation allows it
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YEAR CLOCK

Year clock is a way to manage your companys marketing and for example
social media posts.

For social media posts it is a way to remember and it gives a friendly image to
your customers and this helps with creating a bond with them.

We gathered a list of common celebratory days from each month. This helps
in making topical social media posts and consistent marketing becomes easier
to do.

Year clock is also a way to plan how much money company use every
month for marketing, important events etc.




CONTENTS

January — New Year
February —Valentine's day
March —Women’s day

April — Easter

May — May Day, Mother's day

June — Summer holidays and jobs,
Midsummers eve

July — Summer
August — Back to school and work

September — International day of
charity

October — Halloween
November — Father's day

December — Christmas, Finnish
Independence day




COOPERATING WITH UNIVERSITIES

We contacted Universities of Lulea and Umea.
Unfortunately they never responded to our emails.

We'll provide Marko with those contact details, if he would like to contact
them in the future himself.

We believe there is a good opportunity to cooperate with other finnish
universities in the future.




PROPOSE TO MARKETING

* Google Ads: You can choose what kind of ads you display. There are search
engine ads, display ads, Youtube ads and mobile ads. The cost of these vary
depending on your location, line of business, type of ad and keywords. You can
select for what you pay for, either when customer clicks the ad or just for

displaying it.

* Facebook Advertisement: You can for example target the ads based on age,
gender, location and language. Costs vary based on target audience.




Google Ads
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How would you like to grow your business?

Creating an ad helps get you more of the business results you want.

Get Started With Automated Ads

Get personalized ads that adjust over time to help you get better results >

/.
O @ O

Boost a Post Promote Your Page Promote Your Business Locally

O

Get More Website Visitors Get More Leads

Help Center Close



Automated Ads

Your Info

How would you categorize your business?

Business Service  Business Consultant
Select all the ways you do business

Online

Add some common interests that your
customers share.

Business  Business-to-business

International

You can edit these answers by going back

Choose Your Plan

Based on the answers you provided, these types of ads could help you reach

your business goal.

Recommended

Get More Shoppers to Visit Your Website ©

Suggested Budget: €3 per day
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Edit Audience

Make sure to save your edits once you're done.

Gender §

All Men Women

Age O

18 » - 65+ w

Locations €

Finland

@ Finland

Add locations

Detailed Targeting @

INCLUDE people who match at least ONE of the following @
Add demographics, interests or behaviors

Exclude People

/‘\ Your audience size is defined. Good jobl

Specific Broad

Potential Reach:2 600,000 people €

FY
FY
b
Browse
-

Cancel m

Automated Ads

Choose a Daily Budget

Your ad will run continuously on an average daily
budget. You can change your budget or pause your ad
anytime.

€2.00 a day

© €3.00aday

€5.00 a day

Choose your own

Actual amount spent daly may vary @

Currency

Euro w»

Review Your Plan

Your ad will run until you tum & off. Over time. well help you adjust the setfings and let you
know when to make changes, ke refresh the images.
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Estimate Doesn't Include Facebook
Stories

Because Facebook Stories is a new
placement being released gradually
audience and reach estimates aren't currently
available. These estimates are based on the
other placements you've selected

Audience Size

/\ Your audience
/ selection is fairly
I / broad

Potential Reach:5.600 people §

Estimated Daily Results

Reach ©

260 - 1.2K




RESULTS

At the end of this project we have accomplished our goal.

We started doing social media for our commissioner and planning for its
future.

We contaced Universities in Sweden.

We created a guide for our commissioner about how to start advertising,
where to start and what kind of advertisement. Guide also includes contact
details of universities.




THANK YOU !




